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Company, as we learn from their accounts which begin in
1495, were governed by three wardens who were members
of the livery and were chosen by the livery; the yeomanry
had also to attend the masters' mass, a further sign of their
dependency and subordination *. The yeomanry of the
London Ironmongers' Company were at an early date in
complete subjection to the livery, as we may gather from
their petition in 1497 : " Under your suffrage and correc-
tion it shall please your good masterships all to grant unto
us, the yeomanry of this your worshipful fellowship of
this craft of Ironmongers, the petitions hereafter following
at our instance and in the .way of charity"2: -There
seems no question that the position of the yeomanry
underwent a most important change. They became a
definitely constituted organ of the craft but in strict sub-
ordination to the governing body. Their officials were
under the direction of the livery court of assistants; their
funds were no longer in their own control; and they were
reduced to fulfil purely administrative functions. They
survived as a separate organization because they now
served the interests of the authorities, whose task- of ruling
the craft they lightened by gathering in the contributions
of their members and supervising their work.
Causes          The explanation of this striking change appears to lie in
the fact that the condition of the yeomen had materially
altered with the growth of a permanent class of hired
workers, debarred from all prospects of obtaining inde-
pendence as masters ; the journeymen ceased, as hitherto,
to be unmarried men often residing with their masters, but
settled down as householders and lived apart3. We get a
glimpse of the process which transformed their status in
the injunction of the Coventry Leet in 1435, that the
journeymen Cardwire-drawers and Girdlemen were to work
in their own houses and not in their masters' houses*.
Moreover, where payment was made by piece-work instead
1 Welch, The Ptwterers' Company, i. 80-81.
*  Nicholl, The Ironmongers' Company, 50.
*  Webb, History of Trade  Unionism, 4, note i ;   Unwin, Industrial
Organization, 52 ; Unwin, Gilds of London, 224-225.
4 Coventry Leet Book, i, 183.